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FFW Corporation and Crossroads Bank Appoint New Board Chairman

WABASH, IN — FFW Corporation (the “Corporation”) (OTC PINK: FFWC) and Crossroads Bank
proudly announce the appointment of Cynthia (Cindy) M. Riemersma as Chairman of their
Board of Directors. She succeeds Dan Ford, who will retire from the Board in October 2025 after
20 years of dedicated service, including 10 years as Board Chairman.

A respected local leader and passionate advocate for fostering community development, Dan
Ford leaves behind a legacy of growth and leadership. Mr. Ford reflected on his tenure, stating,
“It has been an honor to serve as chairman, and | am grateful for the support given to me. The
transition to Cindy will bring a community-focused mindset backed by sound judgment and
proven leadership skills.”

Cindy Riemersma, a valued Board Member for nine years, brings extensive

leadership experience to her new role as chairman. She attended Indiana State University and
has held various management positions in her career, from Human Resources to Chief
Operating Officer (COO) in manufacturing, as well as owning and operating three Sylvan
Learning Center franchises.

She is deeply committed to her community, actively participating in many local programs, such
as the Forte Residential Stakeholder Advisory Board and Parkview’s Patients Voice Community.
In the past, she has held various board positions on organizations such as WISE, Inc., the Fort
Wayne Children's Zoo, Passages Inc. in Whitley County, The Arc of Indiana, and the American
Business Women's Association (ABWA), and has also been an active supporter of the Whitley
County Dazzlers.

“‘Dan leaves a legacy of growth and leadership, in which | intend to carry forward,” commented
Cindy, expressing her excitement about the opportunity to serve as Board Chairman. “I'm a firm
believer that accomplishment will prove to be a journey, not a destination."

FFW Corporation and Crossroads Bank extend their sincere gratitude to Dan Ford for his years
of service and leadership and look forward to the future under Cindy Riemersma’s guidance.

About Crossroads Bank:

Crossroads Bank is a wholly owned subsidiary of FFW Corporation providing an extensive array of banking services and a wide
range of investments and securities products through its main office in Wabash and six Indiana banking centers located in Columbia
City, North Manchester, Peru, South Whitley, Syracuse, and Warsaw. The Bank also provides leasing services at each of its
banking centers. Insurance products are offered through an affiliated company, Insurance 1 Services, Inc. The Corporation’s stock
is traded on the OTC Markets under the symbol “FFWC.” Our website address is www.crossroadsbanking.com.
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